STILIYANA YORDANOVA

* engineering manager and full-stack developer ¢

EXPERIENCE

Engineering Team Lead

Optibus GmbH, Berlin Germany | Feb 2022 - Present

As a Team Lead in Optibus I'm leading a mid-sized cross-functional product development team
consisting of developers, QA engineer, product manager and designer. The team focuses on building
cross-module, full-stack features that enhance and complement Optibus' core platform user experience.
My main responsibilities consist of:

* Developing and leading the execution of the team's technical roadmap, closely working with other
teams to align priorities and dependencies, as well as supporting our product manager in shaping the
team's vision, mission and quarterly OKRs

* Mentoring and supporting the career development of my team members, providing regular feedback,
fostering an environment of trust, transparency and accountability

» Setting up and improving processes within the team and across the engineering department to
improve efficiency and delivery, as well as the motivation and the satisfaction of developers

* Leading by example and establishing best practices in the areas of engineering, documentation,
communication and collaboration

Engineering Manager

doo2door GmbH, Berlin Germany | Oct 2021 - Feb 2022

* Managed and mentored two team members and actively supported their learning and career growth
through regular 1:1s, setting OKRs, performance reviews, regular pair-programming sessions and in-
debth code review feedback

Tech Lead

doo2door GmbH, Berlin Germany | Apr 2021 - Sep 2021

* Led a dynamic cross-functional feature team consisting of three full-stack developers, a design lead
and a product manager, formed with the goal to build an instant prebooking functionality for
door2door's ridesharing platform

* Developed the product and technological vision, defined and negotiated product scope, outlined a 6-
month roadmap with milestones and deliverables, and facilitated the technical implementation through
technical proposals and hands-on coding

Senior Software Developer
doo2door GmbH, Berlin Germany | Feb 2020 - Feb Apr 2021

Software Developer
doo2door GmbH, Berlin Germany | Mar 2016 - Sep 2021

EDUCATION

2013 - 2017 » B.Sc. International Media and Computing
Hochschule fiir Technik und Wirtschaft Berlin, Germany

TECHNICAL SKILLS
Javascipt ® TypeScript ® React]S « NodeJS ¢ HTML ¢ CSS ¢ SASS ¢ Jest * Cypress * Ruby ¢ Git « CI/CD

stiliyana.yordanova@gmail.com * www.stiliyana.dev



